Section 1
Table of Contents, Acknowledgements & Raison d’Être



[image: image1.jpg]PITT

,

SBURGH CHANG

€ RINGING GUILD




Suggestions for Recruitment and Retention of Ringers

Section 
Table of Contents
Location
1. Table of Contents, Acknowledgements & Raison d’Être: 
Page 1

2. Publicity and Public Relations 
Page 7


General Publicity Openings
7


Available Literature
7


Presentation Openings
8


Dealing with Opposition & Complaints from Local Residents
8


3. Recruitment and Retention 
Page 3


Recruitment of New Ringers
7


Determining Genuine Interest
7


Retention of Ringers
7

4. Recruitment Activities  
Page 10


Word of Mouth
7


Tower Open House
7


General Interest Presentations
7


Targeted, More Technical Presentations
7


Safety Presentation for New & Potential Ringers
20

Acknowledgements

Raison d’Être
Change Ringing in North American, and I imagine in other countries without a long tradition of the activity, suffers from far greater challenges in the creation and maintenance of active change ringing bands than does the UK in general and England in particular where established towers and ringers are both very prolific by comparison.

I have found on numerous occasions when meeting and talking with organizers and leaders of local ringing groups in North America that probably the single most prevalent and persistent problem for bands, particularly in relatively remote (from other experienced ringers) situations is the recruitment and retention of new ringers.

This document is an attempt to offer some suggestions of ways to respond to these two clearly separate but equally vital issues.  

Section 2

Publicity and Public Relations
General Publicity Openings

An important part of finding new change ringing recruits is to make it known that an active group exists and that newcomers are welcome.

This can be achieved in several ways including using notice boards in stores & coffee shops, Laundromats, libraries and the like.

Occasional opportunities for articles in local newspapers or even on local TV can also be very helpful in generating interest.  Often a special event such as an anniversary of installation of the bells or of the first peal on the bells can be useful for this purpose.

An important part of attracting new ringers is to make known the myriad benefits of being an active ringer, which include:

· An activity that can be undertaken and enjoyed at all stages of life from early youth on.

· Offers absorbing and stimulating physical and mental challenges, but does not necessarily require abilities beyond basic physical mobility and normal freedom of movement.

· Offers an active social life with ringers in other parts of the country and beyond.

· Builds team spirit with other participating ringers.

Available Literature

Brief, informative flyers or pamphlets can be very helpful in spreading the word and potentially recruiting potential new ringing recruits.

There have been a series of pamphlets published by the NAGCR and these are still available.

It is also quite feasible for any group of ringers to compose and publish their own pamphlet using one of the many PC desktop publishing programs that are readily available.  This can offer the benefit of allowing the pamphlet to include more details relevant to a specific local tower or ringing group.

An example of a locally produced pamphlet, downloadable as an Adobe (.pdf) file can be found at  http://www.pghtower.org/Joyful%20Noise.pdf 

Presentation Openings

Opportunities may occur from time to time, either by chance or by deliberate solicitation, to give a presentation on one or more aspects of change ringing.

On such occasions it should be acknowledged during the preparation of a presentation that the subject matter, like many technical and purely factual information, is naturally very “dry” and the attention of an audience will probably be retained for longer and at a higher level if efforts are made to involve them whenever possible.

Accessing web sites to view animation clips or asking for volunteers to ring Plain Hunt by moving bodies can be productive in this regard.

Also presentations should be most productive when tailored to the available audience.  

In the next section some topics are suggested for inclusion in a range of possible presentations to potential audiences.  These offerings are not meant to be at all definitive, but may provide a starting point for a presenter to develop his or her own syllabus.

Dealing with Opposition & Complaints from Local Residents

The manner in which local residents receive and react to the ringing of bells within their earshot is likely to depend to some degree on the standards of ringing to which they are subjected.

There are often, however, local residents for whom ringing of any duration, no matter how high the standard, is prone to solicit complaints with various degrees of intensity.

Locations which have a substantially long tradition of tower bell ringing will be better placed to deflect and/or confront any complaints with the argument that ringing has been established for many years and will continue, albeit with all practical consideration being given to minimizing and inconvenience to others.

The custodians of newly installed peals of bells have a less enviable position from which to argue, but the following may be helpful in rebutting proffered complaints.

· Compare the noise level of the bells outside the tower with that of passing traffic.  Although the bells are usually more sustained, their sound level is often much power than the traffic.

· The sound of the bells is likely to be less pronounced inside a dwelling that outside, so if ringing can be restricted, when possible, to times when local residents are usually indoors this may help reduce and inconvenience.

· Many residential locations have public parades or other potentially inconvenient events occasionally throughout the year.  A Bell Tower can be a local landmark and interesting component of a community, for which some inconvenience may be expected and hopefully tolerated.

Whatever responses and arguments may be applied to a given situation, there is always the possibility of one or more individuals who will not be happy unless all ringing is terminated, and in such case all that can be done is to be as considerate as possible and do whatever can be done to advertise the fact that efforts to be considerate are being made.

Section 3

Recruitment and Retention

Recruitment of New Ringers

Recruitment of new ringers is an ever-present problem but is most critical in situations where change ringing is relatively new and no standard procedure has yet been established to attract potential recruits.

While in one sense the younger a learner is, with the obvious proviso that they have the physical coordination and strength to ring a bell, the better.  However it is often the case that children at the earliest stages of possessing these basic attributes, say nominally around 10, do not always have, or are not willing to accept, the self-discipline necessary in the tower to ensure both personal safety and to avoid distraction of others present.

Although ringers come from all walks of life, there tends to be a correlation between interest and aptitude in change ringing and mathematical, computing and other scientific disciplines, as well as those involving order and methodology such as librarianship.

In general terms, schools and colleges are often fertile recruiting grounds as they usually contain individuals with young and active minds, often keen to try new challenges.

An important part of finding new change ringing recruits is to make it known that an active group exists and that newcomers are welcome.

This can be achieved in several ways including using notice boards in stores & coffee shops, Laundromats, libraries and the like.

Occasional opportunities for articles in local newspapers or even on local TV can also be very helpful in generating interest.  Often a special event such as an anniversary of installation of the bells or of the first peal on the bells can be useful for this purpose.

An important part of attracting new ringers is to make known the myriad benefits of being an active ringer, which include:

· An activity that can be undertaken and enjoyed at all stages of life from early youth on.

· Offers absorbing and stimulating physical and mental challenges, but does not necessarily require abilities beyond basic physical mobility and normal freedom of movement.

· Offers an active social life with ringers in other parts of the country and elsewhere

· Builds team spirit with other participating ringers

Anecdotal Considerations

One avenue of recruitment that was tried in one of the south eastern regions was a local military academy.

It seemed that the academic environment and the practices of military discipline, combined with the stimulating challenges of change ringing could foster a promising source of recruitment.

Unfortunately the typical association of change ringing with churches proved to be problematic for many of the students and the potential recurrence of such a situation may be a worthwhile source of concern.

Determining Genuine Interest

While it can be a useful PR exercise to provide an occasional opportunity for individuals with a casual interest to “have a go” at ringing, it is prudent to reserve the majority of one’s expendable effort for those exhibiting a serious interest in learning to ring.

Thus it is beneficial to be able to determine with some accuracy the seriousness of a prospective recruit’s interest.

It can also be tempting to become both too tolerant and too intolerant of recruits who profess serious interest in learning but who’s conduct sheds some doubt on this.  Reasonable efforts should be made to avoid both circumstances.

Necessary Commitment

Out of zeal to recruit new ringers, it can be easy to omit to enlighten the prospective student of the necessary commitments of both time and effort for successfully learning to ring.

Although the specific demands of ringing are very different from many other musical instruments, the need for regular and frequent practice is no less essential.  Unlike most other instruments, it is usually impractical and potentially dangerous to practice ringing alone, so it is critical that a prospective recruit be available for most and preferably all practice nights.

It is also an accepted obligation of ringers that they participate in regular service ringing on Sundays, and it is better that they be made aware of this commitment before they start to learn to ring than after.

Periodic Unavailability

If an individual shows definite indications of wanting to learn to ring but is only available for certain periods of the year, this may not be prohibitive but it is important that all opportunities to practice be taken during the periods of availability.

Such a situation could relate to a student during academic semesters.

Inconsistent or Erratic Attendance

It can be very frustrating and annoying when a student does not attend a scheduled lesson or when utterly inadequate notice is given of an inability to attend.  Such a situation is exacerbated when the teacher has to travel a significant distance to give the lesson and has a wasted journey.

It can happen to anyone that an unexpected event, perhaps the illness of a child or other family member, or that any other number of unusual occurrences can assert a priority over less essential leisure activities such as ringing.

At some point the tolerance of the teacher to such events, whether isolated or recurrent, will become exhausted, but tolerance of an initial incident or two may make the difference between gaining a valuable new member of the band or not.

Retention of Existing Ringers

There are many issues that can impact the retention of active ringers in a band.

The more obvious ones include geographic relocation which can occur at any age for a variety of reasons, physical incapacity, or simply over commitment of available time.

For the most part any individual’s continuing involvement in ringing will be determined by his or her continuing interest which is often affected by progress towards the attainment of higher standards of personal accomplishment.

Some factors which may helpful in maintaining interest and rewarding involvement are offered below.

Social Activities for both Ringers & Non-Ringers

It seems very often to be the case that single ringers who form close personal relationships are more likely to do so with other ringers.

This is of course not always the case, and there will also be instances when only one of an established brace, or for that matter of any established group of individuals becomes and continued to be interested in learning and practicing change ringing.

As there are many golf widows (and widowers) so there are also doubtless ringing widows and widowers, but if a non-ringing “other half” can derive some enjoyment from the attendant social activities this may help alleviate any potential domestic disharmony, which might in tern lead to the loss of a ringer..

It must always be remembered, though, that while social activities are an important and for most an enjoyable part of the Exercise, the should not be allowed to detract from the effort and concentration expended on the practice of ringing, whether it be on a practice night, service ringing or a more specifically organized event such as a peal or quarter peal.

Teaching the Less Experienced Ringer

Although the stages of learning to ring are predictable for most learners, the speed and ease with which different individuals attempt and hopefully master those stages can and does very greatly.

These differences will depend on a range of criteria including the physical, intellectual and temperamental characteristics and aptitude of the student, the experience, aptitude and ability of the teacher, the strength of the supporting band or bands and the extent of opportunities for practicing.

It is frequently the case that a student will discover one or more hurdles during the learning process that take a disproportionately long time to successfully negotiate, but it is rare that such hurdles cannot be overcome.

Throughout the experience of learning, all efforts should be made to advise and encourage the student without pushing him or her on to subsequent tasks before comfort has been achieved at the lesser but nevertheless essential tasks.

Encouraging the more Experienced Ringer

It is encouraging for an entire band, not just the individual teacher or teachers, to help inexperienced ringers move on to higher levels of skill and accomplishment.

For a band with no learners, maintaining interest can be helped by striving for variety in methods, by perpetual attention to good striking and stressing the need to achieve its excellence and consistency, and by encouraging the continued assessment and achievement of personal goals by all band members in conducting as well as just ringing.

Section 4

Recruitment Activities

Word of Mouth

Ringing does not appeal to everyone but many will show at least a passing interest in it as a novelty.

Take opportunities to invite friends, colleagues and even acquaintances to visit the tower and view both the bell installation and action of ringing.

Tower Open House

Many towers will periodically, perhaps annually, sponsor a Tower “Open Day” to increase general knowledge and interest in the tower and bells, and specifically to try and recruit new ringers.

Depending on the special constraints of the belfry and ringing room, this could involve perhaps two or three tours during a specified day, each tour comprising an inspection of the bell installation, an explanation of the mechanics of ringing and a brief introduction to the concept of change ringing, and a demonstration.

If time permits it may even be possible to give immediate instruction to some tour participants.

Recruitment Presentations

General Interest Presentation:   An Introduction to Change Ringing

Proposed Syllabus

I. Introduction to the concept of change ringing.

II. Brief Explanation of bell hanging for full circle ringing, fundamental mechanics of rope, wheel, stay & slider fittings. 

III. Brief Explanation of why conventional “music” is not practical for change ringing bells, and the notion of change ringing.

IV. Rounds, call changes and the concept of specific “musical” changes. Demonstrations of call changes on handbells by participants moving to effect calls, with bell numbers round their necks and place numbers in front of them.

V. Generation of methods (plain courses) using place notation, always starting and ending in rounds.  Plain Hunt demonstration as for call changes

VI. Brief explanation of the effects of calls on a plain course, and the reasons to employ them.

VII. Suggested web sites for further exploration

VIII. Handbell demonstration (if viable)

Presentation Notes

I – Introduction to the Concept of Change Ringing

Although change ringing is practiced on handbells and tower bells, the need for it to emerge as a distinctly separate musical form arose from the mechanical constraints of full circle tower bell ringing.

Since the physical arrangement of bells hung in this way limits the interval between which any bell can repeat its sound in a controlled manner to a minimum of around 2 seconds it is impractical to ring conventional tunes on the bells, so music is generated by the different sequences in which the bells may be rung and by the (hopefully) steady rhythm of these “changes”.

II -Brief Explanation of Bell Hanging for Full Circle Ringing

Change ringing bells employ a slotted wheel and rope as the means of leverage, and a stay & slider mechanism, which allows them to be brought to rest in a mouth up position.  This is far more easily described in details by reference to a diagram, given below

Bells & Fittings (From www.taylorbells.co.uk)
The way in which a bell is hung, and rung, for change ringing is also quite different from that used in any other system of bell ringing.  The following sketches give an outline. 
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Animations of one and more change ringing bells may be viewed on the web site of the National Episcopal Cathedral in Washington DC: www.cathedral.org/wrs/animation/animation.htm
III - An Explanation of Change Ringing “Music”

Since each bell turns through a full 360 degrees each time it strikes its note, no note can be sounded more often (with slight variances as will be described later) than the time period it takes for the bell to turn full circle.  This period will vary depending on the weight of the bell and on the specific mechanical characteristics of its hanging, but for medium sized bells of 800 to 1000 pounds it will likely be of the order of 2 seconds

Since this rules out the possibility of ringing or play music of a more conventional kind, change ringing involves the ringing of a series of changes, as change being defined as any sequence of ringing each and all of the bells being rung at a given time.

The simplest and most common of these is to ring down the musical scale (the bells are tuned to a major scale) from highest to lowest pitch, which is one of a few specifically named changes and is called “rounds”.  Any variation from this sequence produces a different change or changes

The music of change ringing comes from a combination of the punctuated rhythm with which the changes are rung, with all bells in a change striking in an evenly spaced order, and from certain recurrent combinations or sequences of the bells in the changes rung.

IV - Rounds, Call Changes & specific “Musical” changes

Changes are customarily rung beginning and ending with Rounds.  Changes other than Rounds may be produced by a series of vocal commands for adjacent pairs of bells to exchange places which is referred to as “Call Changes”, or by prescribed series’ of movements of bells to earlier or later in each change, each prescribed series of movements being known as distinct “Method”

The usual goal in either call change or method ringing is usually to produce as many musical, or audibly pleasant changes as possible in the time available, while ringing with a steady rhythm and keeping the striking of all bells even spaced.

Notable changes, other than Rounds, considered to be musical are:

 “Queens” which is the sequence 13572468, where 1 is the highest pitched note (or treble) and 8 is the lowest pitched note (or tenor)

“Kings”: 75312468

“Tittums”: 15263748, 

“Whittington’s: 12753468

(The named changes given are for 8 bells, and some are slightly different for higher and lower numbers of bells.)

Although not specifically named, other changes which have the odd bells at the front of the change followed by 2468 at the end of the change, or which have the back 4 bells in sequence at the end of the change (called a “rollup”) or that take the form ?5?6?7/8 where the question marks represent the 4 smallest bells in any order, are also considered musical, as indeed are the same partial changes when they occur at the front of the change instead of the end (or back).

V) - Generation of Methods from Place Notation

For generating changes by a prescribed sequence of bell movements, a form of shorthand known as Place Notation is used.  To illustrate this, the simplest method, Plain Hunt is shown below.

X - The X or cross denotes that all possible pairs of adjacent bells exchange place

24163857
18 - denotes that the bells in place 1 & 8 stay put while other possible adjacent pairs exchange places

Change (Sequence of bell notes)        Place Notation to generate 
                                                                   change from previous

12345678 (Rounds)
None

21436587
X

24163857
18

42618375
X

46382735
18

64827153
X


68475213
18

86745231
X

87654321(Reverse Rounds)
18

78563412
X

75826142
18

57381624
X

53718264
18

35172846
X

31527486
18

13254768
X

12345678(Rounds)
18

If any place notation is repeated consecutively then a change will be repeated, and the series of changes is then said to be false, and it is conventionally considered preferable to avoid falseness.

More complicated methods have been and are still produced by using more complex variations of the determining place notation, but the same principle applies in successive changes of each bell either staying in the same position (called making a place), moving one place closer to the front of the change (moving down) or one lace closer to the end or back of the change (moving up), as does to Plain Hunt.

From Plain Hunt to Plain Bob

With Plain Hunt, only 16 different changes are generated before returning to Rounds.  This will take typically about 30 seconds to ring, but by changing the final 18 place notation to a 12, this can be extended to generate 112 changes before returning to Rounds, and is called Plain Bob, as shown below. (Most methods can be rung on a variety of numbers of bells, and this number is designated by its appended designation.  The designation for changes on eight bells is Major)
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Note that bells numbered 2 through 8 all perform the same work but they each start the “cycle” of work in a different position.  

Bell number 1 (the treble0 does not participate in the method work, but simply follows a Plain Hunting path repeatedly.  Each section of the full method cycle that occurs between when the treble leaves first place to when it has returned is called a “lead” of the method.  This can but should not be confused with the term “Leading” which is used to indicate that a bell is ringing in first position in a given change.

VI) - Function & Operation of Method Calls (Plain Course & Touches)

For each method, the plain course is rung when each bell has completed the full work of the method cycle (although each starts and so finishes in a different place within that cycle), which will bring up the change of Rounds again.

For methods on eight bells with a Plain Hunting treble, this will take typically about 3.5 minutes.  This length may be extended, or in some cases shortened, by the use of calls which cause some of the bells to “swap” their relative positions.  In addition to allowing a longer or shorter piece of ringing than a plain course, this also provides variety and interest for the participants.

When calls are used to alter the plain course of any method it is referred to as a “touch”.

In Plain Bob, there are two conventional calls used.  Both are called just before the treble returns to first place in the change or “Leading”.  A “Bob” will cause the final 12 of the lead to become a 14, and a “Single” will cause it to become 1234.

While the calls Bob & Single are common in most methods, the specific effect that they cause differs from method to method.

VII) – Suggested Web sites for further Exploration

The references below are accurate as of 31-January-2006.

There is a great deal of information available on a wide range of subjects pertaining to change ringing.  Probably the most useful single site is www.ringing.info which is updated regularly and provides an extensive directory of other sites which offer more detailed information on specific aspects of change ringing.

The following sites, which are all linked to the above mentioned directory site, may be found useful for ringers at different stages of competency and with differing specific interests.

www.cathedral.org
This site is run by the National Cathedral in Washington and as well as providing information about the bells and ringers in the Washington D.C. area, it contains some useful animations to demonstrate the basic mechanics of a change ringing bell.  A specific link to the animation section of the site is www.cathedral.org/wrs/animation/animation.htm 

www.ringbell.co.uk
This site is run by Steve Scanlon and offers some of his computer programs, free of charge, which may be very helpful to ringers in their early stages of learning,  particularly if they do not have the benefit of an experienced and steady band to ring with on a regular basis.  

These programs include a Ropesight Tutor, a Method Tutor, a Method Workshop for more detailed study of methods and their construction, and a personal record keeping program for towers visited.

www.ringing.org
This site provides an extensive listing of peal and quarter peal compositions and will probably be of interest mainly to more advanced ringers.

Targeted, More Technical Presentations
1) Mathematical Aspects of Change Ringing (Detailed suggestions provided by Mike Schulte)

Pre-requisites: Mathematical background to ?? level and a conceptual appreciation of change ringing.

I. Group theory and change ringing - the basics (algebra)

II. Internal falseness, permutations and isomorphisms (algebra)

III. Internal falseness and mutually true courses (graph theory)

IV. Extents and topological graph theory - Art White's work (graph theory)

V. Imbedding graphs of Doubles methods on surfaces (graph theory)

VI. Bobs-only peal compositions of triples and beyond (algebra)

Presentation Notes

I) - Group theory and change ringing - the basics (algebra)

II) - Internal falseness, permutations and isomorphisms (algebra)

III) - Internal falseness and mutually true courses (graph theory)

IV) - Extents and topological graph theory - Art White's work (graph theory)

V) - Imbedding graphs of Doubles methods on surfaces (graph theory)

VI)- Bobs-only peal compositions of triples and beyond (algebra)

2) Composition, Truth & Music (Provided by Don Morrison)

Pre-Requisites: A conceptual appreciation of change ringing and an interest in the theory of composition

I. What *is* change ringing from a composer's perspective? Changes, rows, 
methods, leads, calls, courses, calling positions.

II. What sorts of things do composers strive for? Truth, extents on N 
bells, music in ringing.

III. And example: Plain Bob Minor. How can we tell a touch is true? Deducing 
it from lead heads. Deducing from course heads

IV. In and out of course rows. Constructing an extent of Plain Bob Minor.


Presentation Notes

I) - What *is* change ringing from a composer's perspective? Changes, rows, 
methods, leads, calls, courses, calling positions.

II) - What sorts of things do composers strive for? Truth, extents on N 
bells, music in ringing.

III) - And example: Plain Bob Minor. How can we tell a touch is true? Deducing 
it from lead heads. Deducing from course heads.

IV) - In and out of course rows. Constructing an extent of Plain Bob Minor.


3) Falseness in Plain Courses and Touches

Pre-requisites: A mathematical background to ?? level and an interest in the subject of method construction and composition

I) – Determination of Falseness in the Plain Course

Safety Presentation for New & Potential Ringers

Safety & General Conduct in the Bell Tower

I. Preface: Learning the dangers of different activities in life

II. Preface: Principle of taking responsibility for yourself and your actions.

III. Danger of ignorance: “Don’t touch” and keep quiet during ringing.

IV. Potential dangers of the Ringing Room

V. Potential dangers of the Bell Tower.

VI. Need for courtesy and respect in the tower At All Times.

Presentation Notes

The first two topics listed are particularly applicable to children and even more so to young children.  I think it worth including them even if no children are present, in part because some adults may pass on the information to children who may wish to learn to ring, and also because there may be adults who have not grasped their implications.

I) - Preface: Learning the dangers of different activities in life

This is mainly a general point that is only common sense when thought about, but as with so many other matters of common sense, is frequently not thought about.

At birth everyone is dependent on their parents or other care giver(s) for all their needs.

As we grow we become able to perform some tasks for ourselves, at first simple ones and thereafter more complex ones.  We are also given the opportunity, slowly at first, to make choices and decisions that inevitably have consequences or one kind or another.

In many case these consequences include some degree of danger to ourselves or others: climbing a tree may be fun but one consequence may be falling and hurting oneself and/or someone below.

A bell tower is potentially a dangerous place and it is important to learn this before entering it, to remember this on any successive visits and to behave accordingly at all times when in the tower.

II) - Preface: Principle of taking responsibility for yourself and your actions.

It is important that each individual takes responsibility for him- or herself and this is particularly so in a dangerous environment like a bell tower.

Moreover, it is important that everyone accepts a communal responsibility for correcting any lapses of decorum by others and for instructing visitors of appropriate conduct when and if necessary.

All efforts should be made to do this with courtesy, tact and sensitivity, but safety should never be compromised or sacrificed to this end.

III) - Danger of ignorance: “Don’t touch” and keep quiet during ringing.

It is said that “Curiosity killed the Cat” and while fatalities are extremely rare, unfettered curiosity can prove very dangerous in a bell tower.

Do not touch anything in a bell tower unless you have been given permission to do so by an experienced ringer.

This is a very simple rule and should be observed at all times

IV) - Potential dangers of the Ringing Room

The primary dangers in the ringing room are the ropes.

They may be considered in the same way as a firearm, but with a hair trigger and no way to determine whether or not they are loaded.

If a bell is “down” it’s rope is unlikely to be dangerous, but if the bell is “up” then its rope can be very dangerous and there is no way to determine visually if a rope at rest is attached to an up or down bell.

V) - Potential dangers of the Bell Tower.

Dangers in the Bell Tower should be more immediately obvious than in the Ringing Room.

There is always the danger of someone in the ringing room pulling a rope and moving a bell.  If all the bells are down this may not be particularly dangerous, but if any are up it can be extremely dangerous.

VI) - Need for courtesy and respect in the tower At All Times.

Ringing is a demanding activity which requires a great deal of concentration and physical coordination from all participants.

Whether the bells are loud or quiet in the ringing room, it is still difficult for each ringer to hear his or her own bell among the others, and for the conductor to make him or herself heard and understood by the rest of the band.

Any noise or activity can exacerbate the normal difficulties of ringing and worse still can interfere with the concentration of one or more of the ringers.

For this reason it is essential that whenever ringing is in progress or about to begin that everyone in the ringing room be quiet and still as far as possible.

Since ringing time in most towers is limited to a practice night of about 90 minutes once per week in addition to service ringing on Sundays, it is also important to make the most of any available ringing time.

To this end ringers should do whatever preparation they can prior to entering the tower, and should respond as promptly as possible when invited and particularly when asked to ri
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